
National Defence
Deputy Minister

Defense nationale
Sous-ministre

National Defence Headquarters
Ottawa, Ontario
K1A 0K2

Quartier general de la Defense nationale
Ottawa, (Ontario)
K1A0K2

Mr. Yves Giroux
Parliamentary Budget Officer
Office of the Parliamentary Budget Officer
99 Bank Street, 9th Floor
Ottawa, ON K1A 0A9

Dear Mr. Giroux:

I am writing in response to request IR0817 from March 5, 2025, for information
regarding costing the Canadian Patrol Submarine Project (CPSP).

The enclosed documents provide a detailed summary of the work National
Defence conducted to identify requirements and scope the CPSP. As outlined in
the reply form, we request that these documents not be disclosed publicly as
they will continue to inform the selection of the procurement solution for this
platform as the project advances.

Departmental officials remain available should you or your staff have any further
questions.

I look forward to our continued collaboration.

Sincerely,

Stefanid Beck

Enclosures: 2

List of Enclosed Documents
• TAB 1- PBO Reply Form
• TAB 2

a) Operational Demand Analysis
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b) Fleet Size Analysis- Tool
c) Fleet Size Analysis- Summary
d) Study Vignettes 2022
e) Infrastructure Assumptions
f) Cost Report 2024
g) Cost Model 2023- 12 Submarines
h) Risk Register 2023
i) RFI Analysis Placemat
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