Budget  Initiative  Monitoring  and  Oversight  –  Template
Budget Initiative: 
<Budget Program or Initiative; website>
Department/Agency:
<Accountable Dept. or Agency; website> 




Date: <date>
	
	Plans and Expectations
	Actual Performance

	PROGRAM DESCRIPTION

	Objective
	· <Overall goal or purpose of initiative>

	Stakeholders
	· <Provinces, territories, demographics of most affected, etc.>

	Funding Amounts
	· <$ available in 2009-10 and 2010-11>
	· <$ used as at date>

	Delivery Partners
	· <GC – Direct, Partners, 3rd Party, Provincial governments, etc.>

	IMPLEMENTATION PLAN

	Legislative Approval
	· <Separate Act, Budget Implementation Act, Main Estimates, Supplementary Estimates A/B/C>

	Key Milestones
	i. <Milestone/Benchmark – expected date>


ii. 
	i. <Achieved/Not Achieved - date>


ii. 

	Risks & Uncertainties
	i. <Potential delays, variances in demand/costs, etc.>
ii. 
	i. <Realization of risk, if any – date>


ii. 

	EXPECTED RESULTS

	Outputs 
	· <Specific, measurable, and attainable expected outputs>

· 
	· <Accurate, and timely actual output measures; comparison to previous year and % change>


· 



	Outcomes
	· <Overall expected outcome of the initiative; economic impact and benefit>
 

	· <Actual achieved economic impact/outcome>


	Notes:

Data fields for template are taken from government requirements for Treasury Board submissions 
(http://www.tbs-sct.gc.ca/pubs_pol/opepubs/tbm_162/gptbs-gppct-eng.asp), which were outlined in earlier reports by the Parliamentary Budget Officer regarding Implementation and Oversight of Budget 2009, located at http://www2.parl.gc.ca/sites/pbo-dpb/Reports.aspx?Language=E.  

Content is derived from the government’s first two quarterly reports, as well as developed from public evaluations of similar measures in Canada and content from the U.S. government’s www.recovery.gov website (text italicized).



