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Budget Stimulus Performance
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a discussion paper in February 2009 describing
the information that should be provided to
Parliament to enable it to fulfill its budgetary
oversight role. The key properties of the
information identified were that it be accurate,
timely, and easily understood.

= The PBO also published a budget monitoring
framework designed to enumerate stages of
implementation for each stimulus measure and
report on program performance.
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PBO’s Analysis of the ISF

= The PBO is undertaking anaiysis of this
program in an attempt to assist Parliament in
understanding potential program outcomes
and risks:
= timing of project activity,
= Government’s ability to deliver appropriated
funding within program timelines,

= program’s ability to meet its planned objectives to
support economic growth and jobs.

PBO has analyzed two datasets received from Infrastructure Canada related to the planned
use of the Infrastructure Stimulus Fund (ISF): approved applications as of the application
cut-off date of January 29, 2010 and project claims and progress reports to Dec 31, 2009.

Tables have been created for each province and territory based on the categories provided
in each of the datasets. Using these datasets, PBO has prepared updated summary tables
and charts for each of Canada’s provinces and territories. PBO will continue to update
these tables, as new information on approved claims is received from Infrastructure
Canada. These tables and charts will be accessible on the PBO Web-site in aggregated
form to allow users to create their own customized reports. The underlying data has been
classified by Infrastructure Canada as ‘Protected A’. PBO is working with Infrastructure
Canada to determine which aspects of the dataset may be made publicly available.



ISF Application Database

ISF program was ciosed to new applications
on January 29, 2010

Final program includes 3913 projects
Federal Contribution = $3.66B of possible S4B

Total planned spending = $9.79B
* Includes all Fed./Prov./Municipal contributions

Majority of projects are small (52.5M and less)
sewer and road projects




L
i

Allocation by Project Type
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® Disavter Mitigation / Atténuation des
catastrophes
57,382,500
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= Solid Waste

W Portand Crumeship / Parts et nivites de
280,436,601
"
® Parks and Traibs { Farcs et sentiers
21820

™

Source: Idrastructure Canada

Most of the projects involve roads and sewers, which tend to be of small size and low
complexity. The average project size is $2.5M

The provincial breakdown is available on our Web-site.
Significant variability amongst project type allocations. For example, BC, Alberta,
Manitoba, New Brunswick and PEI spent significantly more than the national average

on highway and regional transit. Ontario’s proportion was notable at only 4%.

Quebec spent more than 50% of its ISF dollars on Water and Wastewater, more than
double the national average.



Allocation by Project Nature

Note: Percentage is based on
number of projects

Anoter: Pourcentage
basé sur le nombre de
projets

New
Construction /
Nouvelle
construction
945
24%

Renewal /
Renouvellement
2750

Source: Infrastructure Canada 70%

Projects can be subdivided by nature — new construction, expansion and renewal.
Approximately, two-thirds of the projects are renewal.

% of the projects are new construction, which will mean additional ongoing operating
costs for the asset owners.

Provincial breakdown is available on our Web-site.

Only note - Manitoba and Saskatchewan have allocated more than 50% of ISF projects
to New Construction.
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Planned spending profile - baseline
- ISF - Monthly Planned Project Spending and cumulative -
=3
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This graph represents the monthly planned project spending from April 2009 to March
2011, the month that the program is slated to end. These are all of the approved ISF
project applications at January 29, 2010. The data highlight significant planned
spending in the summer of 2010 -- in excess of $700 million per month.

The line chart represents the cumulative spending over the time period, and reflects
the total project value, with all levels of government's contributions accounted for.

Provincial breakdown is available on our Web-site:
-Some provinces show significant seasonality in their projects, while others (e.g.
Ontario) are fairly stable.
-Quebec and BC project activity tends more towards the back-end of the two-year
implementation period.



December 31 progress database
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= 2518 projects submitted progress reports
= Of these projects, 17% completion was reported
= 36% of total program projects did not submit
= Value of work completed is $674M
= Represents 6.8% of total program value ($9.8b)
= 33% of the program timeframe has elapse
= Data is insufficient to draw authoritative
conclusions

— Project recipients are required to provide quarterly progress reports to the Government
of Canada (GC) along with any claims for any re-imbursement of project costs.
Unfortunately, even after a second round of claims data, only 2518 projects, or 64%,
have provided progress reports. All of this data is self-reported and most of it is not
subject to audit by the GC. It is therefore impossible to draw authoritative conclusions
about program performance from the claims data at this time.
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Performance Reporting Framework
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This table is the performance reporting framework that was developed by PBO for
Parliament in February 2009, in an effort to support Parliament’s monitoring of the
implementation of Budget 2009 measures. We refer to this as the ‘Input, Output,
Outcome’ model.

The white column represents planned performance reporting against those indicators.
The light blue column represents what the government has reported to date. The
green column represents PBO’s effort to supplement the government’s reporting, while
the orange column represents the information that is required but is missing.



Next Step: PBO Survey

= PBO will survey key officials involved in
administering ISF projects
= Survey will collect an additional data set to

supplement and fill in gaps of the existing
data being provided by the Government

= Upon completion of the survey, PBO will
provide Parliament with a high level
assessment of the outcomes and risks of the
ISF program

Existing administrative data on ISF should be merged with data derived from a PBO survey
administered to several hundred officials involved in administering ISF projects. Most of
these officials will be associated with local governments, but they may represent other
types of organizations as well.

Once data are available (planned PBO survey to be completed in July 2010), they will be
subjected to analysis that should give some useful sense of how well ISF has worked and
the general nature of its impacts. Guiding principles throughout the analysis will be
attempting to gauge the usefulness of a future program similar to ISF and to do so in a
rigorous but practically useful manner.
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